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SMS Training for Personnel 

1. COMPUTER-BASED TRAINING (CBT) COURSE OFFERINGS
Omni’s e-learning course: SMS Training for Personnel is the first of two CBT courses designed to explain SMS 
concepts in easy to understand terms. Courses are delivered via web browser and are accessible using various 
browsers on both iOS (Apple) and Android mobile devices. They are well-suited for aviation service providers 
desiring to educate front-line employees, supervisors, managers, and safety staff on safety management theory 
and concepts, as well as roles and responsibilities as they pertain to SMS.  

SMS Training for Personnel goes beyond SMS theory to teach hazard identification and the practical 
application of safety risk management. Course content is designed to promote both safety and your company’s 
commitment to a positive safety culture. The SMS message of continuous improvement is delivered in clear and 
concise terms, promoting ‘buy-in’ from employees and helping to ‘rehabilitate’ managers who may often blame 
employees when errors are made, rather than fixing the system. 

In accordance with ICAO’s recommended building-block approach to Safety Management System training, 
Omni’s second course: SMS Training for Managers builds upon the Personnel course to enhance knowledge 
transfer, and to ensure that supervisors and managers fully understand the message being delivered to front-line 
employees. 

SMS e-Learning courses are intended for organizations who have developed their SMS and desire employee 
training to facilitate successful implementation, as well as the staff of companies who are planning and 
developing their SMS. 

2. CBT COURSE ACCESS
Students access all CBT courses by logging in to Omni’s SMS e-Learning Center with their email address and a 
password that is provided at time of payment. 

At the completion of each training module, review questions must be answered correctly in order to advance to 
the next module. Test results may be printed, and courses revisited and reviewed for up to 90 days. Your Safety 
Officer can also view student progress and create custom reports from within the system. 

SMS e-learning courses each contain a series of 15-30 minute modules, with a quiz at the end of each module. 
Each module builds upon knowledge gained in previous modules, and each course of SMS training builds upon 
knowledge gained in previous courses. This method of e-learning provides maximum knowledge transfer, and 
helps supervisors and managers understand the SMS message being delivered to front-line personnel.  

SMS training enables personnel at all levels within your organization to fully understand SMS concepts and 
objectives as they pertain to: 

● Your company’s safety / quality policy

● Roles, responsibilities, authorities and accountabilities of all personnel

● Accidents and how to avoid them

● Human factors, and what individual employees can do about them

● Safety Risk Management (Time-critical and Deliberate SRM)

● Hazard identification

● Reporting of errors & events

https://www.ezlcms.com/v5/login/2277/OmniSMS_eLearning.aspx?buyCourseID=44232
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3. E-LEARNING PLATFORM
Omni uses Articulate Studio 13 for development and publishing of all SMS e-Learning courses, which include 
voice narration, interactive content, and quizzes. Controls are designed into the system that require students to 
complete each quiz to 100% before advancing to the next training module, to ensure no gaps in knowledge 
exist. 

Omni’s Learning Management System (LMS) delivers 
CBT courses via iPad or other mobile device, as well as 
most modern web browsers. Courses are fully SCORM 
compliant, and produce a certificate of completion for each 
student. A manager may be designated for your company 
within our LMS, which permits progress reports and 
records of training to be printed / saved for your training 
records. 

NOTE: 
Courses are published in HTML5 to support viewing on modern browsers 

using mobile devices such as Apple’s iPad and Android tablets. 

4. CUSTOMIZED TRAINING COURSES
Omni can customize SMS training 
courses with your company’s 
branding, logo, images, and 
company-specific forms/procedures. 
Courses are fully SCORM compliant 
to run on your LMS (or on our 
system) for your company’s private, 
exclusive and confidential use. 
Contact us to preview a customized 
SMS e-Learning module, and for a 
price quote on customization of our 
SMS e-Learning courses.  

Omni SMS eLearning courses are 
utilized by flight schools, repair 
stations, charter operators, and 
Fortune 500 flight departments 
including IBM, GE and Verizon. 

International clients include Thai 
Airways, Jet Aviation AG, Delta 
Private Jets, and FAA’s Hangar 6. 

Omni SMS eLearning Center 

Please contact us for volume discounts. 
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5. CBT COURSE: INITIAL SMS TRAINING FOR PERSONNEL (3.0 HRS)

LESSON: INTRODUCTION TO SMS (17 min) 
This module provides an introduction to Safety Management Systems, with a strong company promotion 
message. It explains why input is needed from front-line employees in order to identify hazards and operational 
processes in need of improvement. Emphasis is placed on the benefits of SMS; not just for the company, but for 
every employee, and for the safety of co-workers and the traveling public. 

LESSON: UNDERSTANDING THE SMS (20 min) 
This module explains the purpose of the SMS and introduces important SMS concepts such as system safety, 
the SHEL model of human interfaces, operational context, safety culture, and error management. The four 
components of SMS are explained, as well as component relationships, and the role of each component in 
effective safety management. 

LESSON: ROLES & RESPONSIBILITIES OF PERSONNEL (15 min) 
This module explains the roles, duties, and responsibilities of front-line personnel as they pertain to the SMS. 
Accountability and limits of authority are also emphasized regarding compliance with all rules, fitness for work, 
maintaining personal qualifications / competencies, the reporting of errors, and active participation in the 
company’s safety management efforts. 

LESSON: HUMAN FACTORS AWARENESS (17 min) 
This module introduces human performance factors, and describes the internal and external factors which can 
affect human performance. It describes how to recognize within ourselves and others, those factors which 
threaten operational safety (such as habituation or complacency). Emphasis is placed on the importance of 
maintaining constant vigilance for factors which could degrade job performance, increase the risk of error, and 
contribute to an accident (such as physical, physiological, psychological, and psycho-social factors). 

LESSON: SAFETY RISK MANAGEMENT FOR PERSONNEL (35 min) 
This module describes how the core SMS process of Safety Risk Management (SRM) is performed by 
department managers and the Director of Safety (DOS) or safety staff, in order to identify hazards, reveal latent 
conditions, reduce risk, and build system defenses. Emphasis is placed on awareness of the fact that 
department managers are responsible for all safety issues within their respective departments; not the safety 
department. It also explains how time-critical SRM methods can be applied by all personnel during their daily 
activities, to help make better decisions based on consideration of risk. 

LESSON: HAZARD IDENTIFICATION AND REPORTING (21 min) 
This module explains how to properly identify hazards based on their operational context, what actions to take 
when a hazard is identified, and what types of hazards, occurrences and events require a report. Emphasis is 
placed on active participation by all employees, for the benefit of co-workers and the company. 

6. CBT COURSE: RECURRENT SMS TRAINING FOR PERSONNEL (1.5 HRS)

LESSON: AVOIDING ACCIDENTS (30 min) 
This module explains how accidents are caused, and how the SMS can help avoid them. It begins with the 
history and evolution of modern safety management, and emphasizes the importance of looking at human 
factors and organizational safety in effectively preventing accidents. The Human Factors Analysis and 
Classification System (HFACS) is also introduced, and reactive, proactive, and predictive safety strategies are 
explained. 
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LESSON: HUMAN FACTORS AND ORGANIZATIONAL SAFETY (31 min) 
This module explains how the design of equipment, working methods, processes and systems within an 
organization can be improved through an understanding of human factors and proper application of risk controls. 
It emphasizes the need to help people avoid errors through the use of error-management strategies to ensure 
the successful completion of all tasks and activities. 

LESSON: HAZARD IDENTIFICATION AND REPORTING (21 min) 
This module provides a refresher on how to properly identify hazards based on their operational context, what 
actions to take when a hazard is identified, and what types of hazards, occurrences and events require a report. 
Emphasis is placed on active participation by all employees, for the benefit of co-workers and the company. 

7. ABOUT OMNI
Originally founded in 1998 as an aviation consulting firm, Omni Air Group provides Safety Management Systems 
for our global aviation industry. Products and services include SMS manual development, supporting programs, 
classroom and e-learning courses, and the web-based OmniSMS® Aviation Management System, integrating 
safety and quality management within FAA’s SMSVP framework.  

Our clients include large and regional airlines, emergency medical transport providers, airports, flight schools 
and other aviation service providers. Now in its 12th year, Omni delivers the highest quality SMS products and 
services, and is a leader in professional SMS development. 

For more information, please contact Omni Air Group: 

Paul Salerno, Flight Ops Specialist 

Bruce Salerno, Mx Ops Specialist 

Cheryl Bzdawka, Office Manager 

Omni Air Group, Inc. 
6421 South Dorset Road 

Spokane, Washington  USA  99224 

Tel. +1 760.239.7895 

OmniSMS.aero 

https://omnisms.aero/
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